
Time Event Topic Speaker(s)

8.30 - 9:00

Introduction Opening by Conference Chair Pat Larkin, former Cyber Ireland Chairperson

Welcome Welcome to Conference Patrick Corbett ISA Ireland Section President 2025

9:05 - 9:30
Keynote Presentation A real-world view of OT Security 

programmes in challenging times

George James, Enterprise Architect for Operational 

Technology National Gas

9:30 - 9:50 Cyber Fundamentals
Joe Stephens, Director of Resilience, 

NCSC (National Cyber Security Center)

9:50 - 10:10
A Cyber Situation Awareness Framework For Cyber 

Information Sharing Communities (ISACs)

Ruth Buckley, Chief Information Officer & Head of 

Information Systems, Cork City Council

10:10 - 10:30

10:30 - 11:00

11:00 - 11:20 Story about a cyber breach and cyber insurance Michael Holton,Operations Director, Kent Stainless

11:20 - 11:40 Importance and benefits of cyber insurance Ricky Kelly, Partner, RDJ

11:40 - 11:50

11:50 - 12:10
The Importance of device specific Incident Response 

Plans and Equipment CHAZOP’s

Dwane Shelton, Senior Safety, Cybersecurity & Alarm 

Engineer, Exida

12:10 - 12:30
Building Resilience – Incident Response in Industrial OT 

Environments 

Michael Twumasi, Global Cybersecurity Managing 

Consultant, Schneider Electric

12:30 - 12:50 IT-OT Convergence
Charles Gibbons, Director, Data Integrity and Data 

Governance, Lachman Consultants

12:50 - 13:00

13:00 - 14:00

14:00 - 14:15
Securing OT for the Future: Practical Steps to NIS2 

Compliance.

Lee Carter, Product Manager Cyber Security, Solutions 

PT

14:15 - 14:30
Revisiting the Purdue Model: Flexibility, 

Misconceptions, and Its Role in Modern OT Security
Barry O'Brien, Principal Architect OT, Armis  

14:30 - 14:45
Navigating the challenges of segmenting brownfield 

networks
Ciaran Murphy, OT Cyber Security Lead, Neodyne  

14:45 - 15:00

15:00 - 15:30

15:30 - 15:45
OT Resilience Engineering - A Defence in Depth 

Approach

Neeraj Thakur, Product Security | OT & IoT Security, 

Deloitte Ireland

15:45 - 16:00
Defense in Depth, the IEC 62443, Information Security 

Man. Systems (ISMS), & organizational maturity levels
Manikandan Karuppasamy Ramasay, Pilz

16:00 - 16:15
Hacking with Hardhats: Improving OT Security through 

Controlled Purple Teams

Stephen Burke, & Sarah Hume 

Security Risk Advisors (SRA) 

16:15 - 16:30
Reframing OT Resilience Towards Complexifying 

Geopolitical Threats in Ireland.
Hatteras Hoops, OT Security Delivery Lead - Europe, Booz 

Allen

16:30 - 16:45

16:45 - 17:00 Conference Summary Questions, Comment and followup  by Conference Chair
Pat Larkin, former Cyber Ireland OT Security 

Chairperson

Lunch & Exhibition

Session 4

OT Network Segmentation

Q&A with Session 4 Speakers
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Registration + Exhibition

Session 1

Collaboration and 

Information Sharing in OT

Q&A with Session 1 Speakers

Tea Break + Exhibition

9:00 - 9:05

Session 2 

Cybersecurity Breaches and  

the importance of Cyber 

Insurance

Q&A with Session 2 Speakers

Session-3

Incident Response in OT

Q&A with Session 3 Speakers

Tea Break + Exhibition

Session 5

OT Resilience

Q&A with Session 5 Speakers


